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NCB2TRAINING
SOLUTIONS

BUILDING A STRONGER WORKFORCE

Leadership

Dynamic training opportunities to grow from within yourself, your teams

and your organization. Learn communication styles and how to master
effective communications. Develop pollitical savvy in your business
environment without being political. Discover your conflict resolution and
negotiation style and how to engage with others. Investigate and learn about
strategic leadership and how to maximize your role. Create a SWOT plan to
build your personal skills and take away your personal tool kit as you continue
to grow and promote yourself for future growth opportunities.

High Performing Teams
Rising UP
Strategic and Tactical Thinking

Programs
All programs are designed in modules to flex from 2 hrs to 8 hours unless
otherwise indicated.

High Performing Teams
- Learn about team types and team development.
- Acquire high level communication and negotiation skills.
- Discover how to build and master relationships and trust.
- Understand techniques for high performing teams.

Rising UP
- Understand the differences between individual contributor and supervisor,
and management and leadership.
- Explore the underpinnings of great supervisors.
- Learn how to manage, cope, and create change.
- Learn your communication styles and how to conquer effective communications.
- Master how to organize to achieve results.
- Develop personal tools to achieve success.

Strategic and Tactical Thinking
- Explore strategic thinking attributes and frameworks.
- Explore tactical thinking attributes and frameworks.
- Develop proficiency in transitioning from tactical to strategic thinking.
- Explore communication styles and discover your communication style.



